Message

From: Calli, Rosemary [Calli.Rosemary@epa.gov]

Sent: 10/21/2020 5:39:48 PM

To: Fite, Mark [Fite.Mark@epa.gov]

cC: Gettle, Jeaneanne [Gettle.Jeaneanne@epa.gov]; Mcgill, Thomas [Mcgill. Thomas@epa.gov]
Subject: Examples of activity tracking {from assumption)

Attachments: Gantt_Floridad04Assumption_20180212_RelevantExpanded.pdf;
Condensed_Program_Submission_Review___ESA_NHPA.xlsx

Hi, Mark — Jeaneanne asked me to send along examples of the kinds of tools we've used to track all of the many moving
pieces of Florida’s assumption request. The PDF is a Gantt chart made with TeamGantt.com, a tool that involves
subscription but supports frequent shifting of timelines without needing to manually update each data point. The other
is a more recent Gantt chart made using Excel — already in the EPA toolbox, but a lot more work if you have multiple
lines to track and your schedule shifts frequently.

Please let me know if you need any more information,
Rosemary

Rosemary {Hall} Calll

Section Chief, Wetlands & Streams Regulatory Section
Aguatic Exotoxicologist

U5, Environmental Protection Agency, Region IV

404,562 9846
Calli Rosemary@epa.gov
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